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We're with you all the way.

SELLING AND DOING GOOD
BUSINESS

oo ainamereenes. | AN Engineers Guide to Business Development
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}’“’W Relative Perspectives

We're with you all the way.

Sales view of Engineering Engineering view of Sales
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M Journey From Consultant to
R Business DeveIoEer
__

Business Developer

You find work for
you company

Seller-doer
You find work for '
yourself
Account Manager
. You find work for
your team
o
Worker Bee
Others find work
foryou

PARALLEL

PROJECT TRAINING



M Different Approaches to Business
Development

you

We're with

New Customer Hunting

Fishing

/

Normally repeat
business is between

Existing Customer Farmi ng 73% to 56% of total
sales
\ J
Proactive Reactive
PARALLEL Out Bound In-bound
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}W Order Taking

We're with you all the way.

0 Very strong brand icon

o Customers flock to
your door

0 Compelling unique
selling proposition

0 Marketing driven
approach

0 Mostly B2C
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We're with you all the way.

Farming

The Customer Perception Ladder

What level are you at?

Does your customer
think you are a:
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Business Partner

Lt You have hit the big time!
Level 3 Value Adder
Getting better but don’t rest
Level 2 | < Product / Service Provider
Help!
Commodity Broker
Level 1 < .




}W Farming

Were it you s he v, Care for and Cultivate the Account
.

Customer Perspective

0 Show that they are constantly
thinking about us

0 Be active in bringing us new
ideas

0 Be highly responsive to our
needs and problems

0 Show sensitivity in working
with our decision making
processes.

O Support us with state of the
art technology, products and
processes.
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}»ﬁ Farming

We're with you all the way. PrOtECt and GrOW the Account
]

Suppliers Perspective

o Have a clearly defined strategy
for each key account

0 Demonstrate that they have all

angles covered with an account — e
management plan /6 ~ \{%

o ldentify and manage key
decision-makers

o Understand how buying P Ct '
decisions are made r—O Q l\/e

o Use a process to actively
manage the account

The aim is to grow the depth and
scale of the relationship
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}”’W Hunting for New Customers

We're with you all the way.

0 Generate a list of
targets

0 Cold calling

o Work with a pre- R
qua|ified list Hard work as it takes 7 to 10

contact before initial contact will

O Its a numbers game sl i & sl

O Appointment
Generation So the targets have to be worth

. the effort.
0 Networking

o Social networking
(linked-in)

O Personal network

PARALLEL

PROJECT TRAINING



}W Proactive Sales Funnel

We're with you all the way.

_
Sales Stage Indicative activity level
Unqualified Prospects 742
Initial Communication 500
First Discussion 46
Develop Solution 27
Present Solution 26
Customer Evaluation 22
Negotiation 20
Verbal Commitment 10
Purchase order 8
Delivery 8
Payment 7
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}W Tips for Bidding

W

0 Read the ITT, three times.

0 Understand the customer benefits and order
winners.

o Story board your response.

0 Understand your own weaknesses and turn them
into strengths.

0 Understand your competitors strengths and
counteract them.

0 Allow plenty of time and plan.
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}W Fishing for leads

We're with you all the way.

0 Heavily promote you
business and let customers
find you

O Search Engine Optimisation f;# ﬁ*-

O e-mail opt-inwhite paper
download

O Blogging

O Events
o Publications
o PR
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We're with you all the way.

Search Engine Optimisation

Google

Personalized Search On
Turn it off

Q, Ewerything
& Images

58% of B Videos

B Mews

purchases start @ sy
with a search R

hore

United Kingdom
Change location

The web
Pages fram the LK

All results

project management training

Ahout 81,600 000 resutts (0.32 seconds) #

» Project Management Course - Training to develop core skills.
i hemsleyfraser.co.uk/project
Including PRINCEZ, APM & PMI

PRINCEZ Certification - 3 Day Found £299 & 2 Day Pract £349
Wi, projstudy. corm
PRINCEZ exam retake guarantee

Prince 2 Courses £299 | SkillSolve.co Lk
wrew, skillsalve. co.uk
New “ersion Foundation/Practitioner PRINCE2 Course online or classraom

Starred results for project management training

7 APMP Project Management Training, Project Management Courses £300 - wnw. parallelprojecttraining. com/

PRINCEZ Training | Project Management Training Courses

=1 waww. knowledgetrain.co.uks - Cached

Book your high guality accredited PRINCE2® and project management training course at
our superh central Londan training venue. High exam pass rates, ...

PRINCEZ Foundation & Practitioner - PrinceZ - PRINCEZ Practitioner course - Blog

Related searchifs

Mare search toffls

APMP Project Management Training Project Management Courses £300 3%
=———1 www.parallelprejecttraining.com/ - Cached

APM accredited project management training company offering APM, APMP certification

courses. Includes blog and podcasts.

A You shared this
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Project Management Training | Project Management courses in ...
m——— e siliconbeachtraining. co.uk » Training Courses - Cached

Project Management Training in Brighton Sussex. Project Management courses and M3
Project courses.

H Heather Buckley (Silicon Beach on youtube.corn) shared this

PRINCEZ Foundation & PRINCEZ Practitioner Project Management ...
e v prince?. comd - Cached

PRINCEZ project management training resource. Improve project management skills,
employment prospects with PRINCEZ2 certification. PRINGEZ project management ...

Learming & training providers | Association for Project Management

=1 waww. apim. org. uk/Profes sionalDeveloprment. asp - Cached

20120 is & specialist training provider in project, programme and portfolio management, and
the... http: e 2020businessgroup.com ...

Goto Google.com  Advanced search

Adz

Prince2 Training Course
i CUpe. oo uk/Prince?

Become a better Project Manager
Fully Prince2 Qualified in 5 Days!

Project management

training

w2 si-intl oo uk

P accredited preject management
training. 30+ courses. See details!

Project Management
Training

waw.theppmdoctor.com

Transfarming project and prograrmrme
management. Call on 0300 612 6907,

Project Management
Course

i rwraining. co.uk/

Tailored to your arganisation and
delivered at your site ar ours.

Chicago Booth in London
adp chicagoexec. net

Accelerated Development Program
Sessions Begin October 5, 2011

Eoost Project

Performance

. S0rm. cranfield. ac, uk/Proje cthiot
Eeat Deadlines and YWork to budgets
Claim Your Free Course Brochure now

Learmn Project
Management

. [eamingpeople. co.uk/Approved
Your success is our goal - enrol
today on our PMI approved Coursel

Project Management

Tl
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"a crow Sustaining and improving the guality of people’s lives

Who we are

Creative energy

CityCenter, Las Vegas, usa »

Areas of expertise Qur projects

Working for us

Home Contactus Site map

Search the site... m

» Clients
| b Videos

“Our creative energy helps to ti
inspired realities”

Latest news

Halcrow co-authors global safety guide »
05 Juby 2011

The Consultants H&S Forum, publish booklet
entitled 'Client leadership on health and safety’

Success at ICE Thames Valley awards »
01 July 2011

Sandrford access bridge refurbishment project
wins environmental engineering prize

Wembley footbridge paper wins award »
01 July 2011

Halrrowe naner wine nrectininne Inatitofinn nf

Features

Watenways Renaissance
Awiards 2011, England »

“ideo facusing on the
Watenways Renaissance
Awards, 2011

Econormist Intelligent
Infrastructure conference -
video »

The challenge of funding
global infrastructure.

Flood Alert smartphone
application »
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Social
Follow us on:

Halcrow blogs:  twitte

Contact us
Careers | Directory | Pr

For local offices, make a

Search offices:

Country Select...

City Select

» ¥here we work
b News

Locations Markets Services

We shape a better world

Global home UGS m

Careers About ug Contact us

Latest news

Cities and climate change
New UrbanLife report
Architecture + Urbanism

EJRSS Mews Feed | [ Followy Arup on Twitter | Homepage archive

We are an independent firm of
designers, planners, engineers,
consultants and technical
specialists offering a broad
range of professional services.

CircleBath Hospital, UK

Landmark agreement with China Railway Group..

Arup works on all aspects of resihient and low-carbon cities.

Transforming urban areas with the creative use of technology.

Focusing on Arup's sustainable buildings design.

Website feedback @ Arup 2010



}»ﬁ Different Approaches to Business

We're with you all the way. D eve I O m e n t
]

New Customer Hunting F|Sh|ng

Existing Customer Farming

Proactive Reactive

PARALLEL Out Bound In-bound
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